
  
 

 
 
 

AGENDA 

NRHA Commissioners’ Meeting 
June 8, 2011 – 8:00 a.m. 

201 Granby Street, 12th

 
 floor 

 
     I.     APPROVAL OF MINUTES OF COMMISSIONERS’ MEETINGS
       May 25, 2011 Board of Commissioners’ Meeting 

  

 
 

     II.     
1) Resolution Adopting a Consolidated Annual Operating and Capital Budget 
BUDGET APPROVAL FY2012 

for the Fiscal Year Beginning  July 1, 2010 and Ending  June 30, 2012 
    Presented by Brenda Benn 
    Budget and Compliance Director 
 

2)  Resolution  Authorizing Cash Advances for Activities included in the 
Approved Fiscal Year Budget 

Presented by Brenda Benn 
 Budget and Compliance Director 
 

 
III.    

 
RECENT ARTICLES & CORRESPONDENCE/UPCOMING EVENTS 

a. Public Hearing Summary of Proposed Budget 2012/Ruffner Middle School 
 

 
b. Budget workshop will be available to any board member that would like 

to attend.   
When:  Monday, June 6 

Where:  201 Granby, 12th

Time:  10:00 a.m.  
 floor, large conference room 

 
c. The next BOC meeting is Wednesday, July 13, 2011 

201 Granby Street 
12th floor at 8:00 a.m. 
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MINUTES OF MEETING 

The Commissioners of the Norfolk Redevelopment and Housing 
Authority (the “Authority”) met in a special meeting at 
Ruffner Middle School, 610 May Street, Norfolk, VA at 4:10 
p.m. on Wednesday, May 25, 2011. 
 
The meeting was called to order by Chairman W. Sheppard 
Miller, III. Upon roll call those present were as follows: 
 
Present:     Ms. Hattie Anderson 

Mr. F. Nash Bilisoly 
      Mr. L. Robert Layton 

Ms. Barbara Hamm Lee 
      Mr. W. Sheppard Miller, III 

Mr. Trevor Robinson (arrived 
at 4:35 p.m.) 
Mr. Robert J. Soble  

        
       
     
 Also present were Shurl R. Montgomery, Secretary, 
Timothy A. Coyle, Attorney and various staff members.  
 

.  .  . 
 

I.  
   

Approval of Minutes of Commissioners’ Meetings  

The Chairman presented the previously circulated minutes of 
the April 27, 2011 and May 11, 2011 Board of Commissioners’ 
meetings. Upon motion of Mr. Layton, seconded by Mr. Soble, 
both sets of minutes were unanimously approved by the six 
(6) Commissioners then in attendance at the meeting (Ms. 
Anderson, Mr. Bilisoly, Ms. Hamm Lee, Mr. Soble, Mr. Layton 
and Chairman Miller).   

 
.  .  . 

 
II. 
 

Remarks  

A. Chief Executive Officer Update 
 
Several items were briefly discussed by Mr. 

Montgomery:  
 
1. The annual Health Fair will be held at the 

Airport Hilton Hotel on June 10, 2011.  
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2. Vice Chairman Layton and staff were thanked for 
attending the dedication of the recently constructed 
Habitat for Humanity house in the Willoughby section of the 
City.  
 

3. Efforts are ongoing to obtain repayment from  
Empowerment 2010 of the $244,800.00 owed to NRHA.  
  

4. HUD will be making an announcement tomorrow of  
Capital Fund Education and Training Community Facilities 
(CFCF) grant awards and NRHA is hopeful that it will be one 
of the recipients.  
 

5. Norfolk State University has been awarded an  
$800,000.00 grant to work with women, including residents 
of our public housing communities.  
  

 
B. Chairman of the Board Comments 
 
1. A date has not yet been scheduled for the joint 

meeting with City Council.  
 
2. All Commissioners are invited to attend the 

upcoming achievement banquet on June 3, 2011 and a new 
bowling event for the youth on June 4, 2011.  

  
3. A copy of the new City Council Committee 

structure was distributed. NRHA’s primary involvement will 
be with the Finance, Administration and Economic 
Development Committee.  

 
4. The public hearing this evening on the proposed 

budget will commence at 6:30 p.m.  
 
5. The next meeting of the Commissioners will be 

held on June 8, 2011 at 8:00 a.m. 
 
6. There will be a work session on the budget for  

all interested Commissioners on June 6, 2011 from 10:00 
a.m. until noon. Mr. Bilisoly, Mr. Soble and Mr. Layton 
indicated that they would likely attend.  
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C. Commissioners’ Comments 

 
  Mr. Layton said he would like to start receiving 

again a written report from Mr. Montgomery each month 
concerning the status of Commissioners’ requests.  

 
.  .  . 

 
 The Chairman advanced the 2010 Community Resource 

Officers’ Annual Report on the agenda.  
 
III. 
 

Housing Operations 

A. 2010 Community Resource Officers’ Annual Report  
 
Ms. Donnell Brown introduced Mr. J.R. Hammond who  

gave a PowerPoint presentation, a copy of which has been 
filed with these minutes. Captain Driscoll of the first 
patrol division was in attendance along with Sergeant 
Dixon, supervisor of the Community Resource Officers. The 
Commissioners congratulated Mr. Hammond and the Police 
Officers for excellent work in making the public housing 
communities safer and Ms. Hamm Lee offered to assist in 
better communicating the fact that crime rates are not 
higher in public housing communities than in other 
neighborhoods of the City. Sergeant Dixon reported that he 
has seen decreases in criminal activity over the past 4-5 
years. Captain Driscoll reported that he has worked in 
public housing communities since 1982 when they were some 
of the most dangerous neighborhoods in the City. He 
assisted in implementing the trespass policy with guidance 
from Judge Reid Spencer, a former Commissioner of NRHA. 
Captain Driscoll also initiated the Community Resource 
Officer Program in 1995. In response to a question from the 
Chairman, Sergeant Dixon stated that if resources were 
available the two most important focuses ought to be on 
providing more mentoring and more activities for the youth. 

 
.  .  . 

 
IV.  
 

Development Operations  

A.    Ace Hardware Acquisition Proposal     
 
 Mr. Jim Gehman gave a PowerPoint presentation, a 

copy of which has been filed with these minutes. Several 
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Commissioners indicated general support for the proposed 
acquisition. The Chairman noted that the proposed 
acquisition parcel was a critical gateway to the 
neighborhood and that any development proposal needs to be 
carefully evaluated. The Chairman also wondered whether the 
interested developer was “uniquely situated” so as to avoid 
NRHA’s standard Request for Proposals process. Mr. Gehman 
advised that no action by the Commissioners was necessary 
and that the briefing was for informational purposes only.  

 
V. Finance and Administrative Operation
 

  

A.   Proposed Consolidated Annual Operating and   
Capital Budget FY2012.  
 

 Ms. Brenda Benn gave a PowerPoint presentation, a 
copy of which has been filed with these minutes. Staff was 
congratulated for putting together a balanced budget in  
very difficult economic times. 
 

B.   
 
Previous Month’s Activities  

 No Comment  
 

 VI. 
 

New Business 

  None  
 
 VII. 
 

Committee Meeting Notes 

  None 
 
 VIII. 
 

Closed Meeting 

    None  
 

.  .  . 
 
 
 There being no further business, the meeting was 
adjourned at 6:25 p.m. 
 

________________________ 
Secretary 

___________________ 
Chairman 



Page 1 of 1   Revised 2/13/08 

 

 
 
Subject:  Resolution  Authorizing Cash Advances for Activities Included in the Approved 
                FY2012 Budget 

Executive Contact:  Clara Graves Date:  June 8, 2011 
  
BACKGROUND 
 
This resolution seeks the board’s approval of the historical practice of providing cash advances 
to meet cash flow needs for activities that have been included in NRHA budgets. 
 
Historically, in the event sufficient revenue sources are not realized at the time a budgeted 
expenditure need occurs, NRHA has advanced cash from accounts such as the Working Fund, 
the Development Operational Support Fund or from reserves available in properties such as 
Merrimack Landing to meet cash flow needs.  At the completion of a budget year, most cash 
advances are recouped from the realization of the projected revenue.  At times when the 
projected revenue source is not realized by the end of a budget year, staff expenses the activity 
against the actual funding source used and reports to the Board regarding write-offs that have 
occurred.   
 
It is staff’s recommendation that the described process receive more formal authorization from 
the Board, in the form of a not-to-exceed authorization of cash advances for budgeted 
activities.  Based on an analysis of advances in previous years, it is recommended that a not-
to-exceed authorization level of $4 million be used.  While the advances could come from 
multiple sources designated by the Chief Executive Officer, it is noted that the $4 million level is 
commensurate with the current reserve level target for the Authority’s Working Fund.   
 
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resolution 
NRHA Board of Commissioners 





 

 
 
Subject: Resolution Adopting A Consolidated Annual Operating And Capital 
Budget for the Fiscal Year Beginning July 1, 2011 and Ending June 30, 2012 

Executive Contact:  Clara Graves Date:  June 8, 2011 
  
BACKGROUND 
Attached for your consideration and approval is the resolution authorizing expenditures for the 
proposed budget of $95.3 million for FY2012.  The proposed budget was presented to the Board 
and a public hearing was held on May 25, 2011. 
 
There were no significant comments during the public hearing that would causes changes in the 
proposed budget as presented. 
 
The objectives of this budget are to preserve the current level of services while addressing the 
needs of the community and maintaining progress toward achieving sustainability through the 
CEO Special Initiatives project. 
 
Listed below is a recap of Projected Revenue and Expenditure Budget Comparison for FY2012. 

    
 

 
 
 
 
Recommendation:  Approve the Proposed FY2012 Budget 
 
 
 
 
 
 
 
 
 
 
 

NRHA FY 2012 vs. FY 2011 PROJECTED REVENUE AND EXPENDITURE BUDGET COMPARISON 
NRHA FY2012 vs. FY2011 

Expenditures 
Total Housing Development Other 

FY 2012 ($)   95,283,006 74,160,409 20,662,519 460,078 
FY 2011 ($) 103,518,593 80,609,066 22,272,804 636,723 
$ Change     (8,235,587) (6,448,657) (1,610,285) (176,645) 

% Change (FY11 to FY12) (7.9%) (8.0%) (7.2%) (27.7%) 

% of FY2012 Budget 100.0% 77.8% 21.7% 0.5% 

 

Resolution 
NRHA Board of Commissioners 



 
RESOLUTION ADOPTING A CONSOLIDATED ANNUAL  

OPERATING AND CAPITAL 
BUDGET FOR THE FISCAL YEAR BEGINNING 

JULY 1, 2011 AND ENDING JUNE 30, 2012 
 
WHEREAS, the expected operating income and capital funding and related expenditures 
for the various projects and activities of this Authority for the period beginning July 1, 
2011 and ending June 30, 2012 have been carefully reviewed and compiled in a 
consolidated budget document (the “Consolidated Annual Operating and Capital 
Budget”), a copy of which has been presented to and considered by the Commissioners at 
the May 25, 2011 Commissioner’s Meeting; and 
 
WHEREAS, the requested funding in the amount of $95,283,006 is adequate to cover the 
proposed necessary expenditures as set out in the budget document without use of 
funding in excess of that permitted as specified on the various budget schedules 
comprising the Consolidated Annual Operating and Capital Budget; and 
 
WHEREAS, a public hearing was held on May 25, 2011 in accordance with mandated 
state legislature; and 
 
WHEREAS, the funding levels expressed thereby contain costs of certain central office 
cost centers which provide office facilities and program support; authorizations by the 
executive office to advance working capital, individual community project budgets at the 
asset management levels and other products and services necessary to the 
accomplishment of NRHA’s objectives; and 
 
WHEREAS, in order for this Authority to obtain required financial assistance from the 
Department of Housing and Urban Development, the Virginia Housing Development 
Authority, and the City of Norfolk, the Consolidated Annual Operating and Capital 
Budget must be submitted to the Commissioners of this Authority for approval; 
 
WHEREAS, the Department of Housing and Urban Development and the City of Norfolk 
may subsequently approve modified amounts of financial assistance which will require a 
modification of the presented expenditure levels, revised budget submissions, and; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Consolidated Annual Operating and 
Capital Budget dated June 8, 2011, for the fiscal year beginning July 1, 2011 and ending 
June 30, 2012, is hereby determined to be an estimate of the operating income and capital 
funding to be received and expenditures to be incurred in the prudent operation of the 
administration and program activities and operation of the  central offices of the 
Authority for the fiscal year ending June 30, 2012 and the Consolidated Annual 
Operating and Capital Budget, as presented at this meeting, to include any modifications 
approved by the funding providers, is hereby approved; 
 

 



RESOLUTION ADOPTING A CONSOLIDATED ANNUAL  
OPERATING AND CAPITAL 

BUDGET FOR THE FISCAL YEAR BEGINNING 
JULY 1, 2011 AND ENDING JUNE 30, 2012 

 
 

 
BE IT FURTHER RESOLVED, that the Executive Director or his designee is hereby 
authorized, in his discretion, to expend during the fiscal year ending June 30, 2012, from 
unobligated funds in previously approved Cumulative Budgets, as shown in the 
Consolidated Operating Budget, such amounts in excess of currently budgeted amounts 
as he may deem appropriate; and 
 
BE IT FURTHER RESOLVED, that the Executive Director or his designee is authorized 
and directed to submit such Consolidated Operating Budget to the Department of 
Housing and Urban Development, the City of Norfolk, and other federal, state and local 
agencies, as appropriate, for their respective consideration and such approvals as may be 
necessary. 
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